Institute of Education
ondon Centre for Leadership in Leaming

Widening Leadership
Level Three

A professional leadership development
programme for senior leaders

programme can be the catan
or build on your p
S In thair roles. Th

NI an
gic leadersh

ards su
hoogy of
anding

ar new senior leader

programen
to enhary

sanior midde

gn

ucl.ac.uk/ioe




Who can apply?

This programme is for you if you are &
new leader in a sanior leadership role;
an experienced middie kkader with at
least three years' experience in the
role and aspiring to senior leadership;
a leader who has already undertaken
previous professional middle
lsadership development. Also suitable
for professional support staff e.g.
school business managers.

The programme will
help youto:

o Laad yourself, your team and bayond
your team

o Clerify your communication style and
strengths

e Understand the use of motivabon as
a leadershiptocl

e Advanca your skils in keading and
infuencing othars

e htanséy your impact on leaming and
teaching practices

e Dasl with contentious Isswas and
whole school intiatves

What do participants say
about the programme?

“Tnanks o much, the

programme has mads an

ENOIMoLs Impact on My carser

denslopemeant and on my
derstanding of

effective laadarship”

‘Tha pregramme gave ma tha
confidencs 1o o foe promaotion
and batava in my keacdership
skills’

‘I theroughly enjayed the
courss. Not only did | lsarmn a
Ict, but | lalt 1 also hafped ny
recent appontment to a more
senior role at my school”

“Excalient courss leaders who
were inspinng and modelad so
many of the skils they were
1eaching”
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Programme Content

Day 1:Communication

e Leadershp communications
o Advancad listening skils

o Leadership vision

» Effective adult leaming

» Coaching

« Begmning action research

o Accraditation options

Day 2: Motivation

o Motivation of salf and others

« Goals and motivation

= Time management

= Leading change

o Coaching, mantoring, fne
management

« Empowerment

Day 3:Dialogue

o 360 discussion

» Leadership styles

» Distributve leadership

« Delvering changs through project
management

o Taam culture

« Chalengng dislogues

o Understanding the roke of SLT and
dacision makng

Finad twdlight
e Prasent acton research
e Leaming convearsation

Intersessional tasks

riersscsional tasks will be undertakan
tatwean the lkadership deys incluaing
the completion of twoonine
diagnostics batwesn Day 1 and 2,
Cunng the programma leaders wil camy
cut action rasearch which wif imolve
waorleng across the school or with
another taam.

Programme structure

Particpants must attend gl facs-to-face
sassions and underiske ntar-ssssional
tasks 1o complete the programmea.

The programms finshes with a leaming
conversation and celebration twiight
whan you wil presant and discuss your
action research with a smal group.

Proaramme Information

Start dates
Autumn, Spring or Summer tarm.

Ragistration

To register for ths programme go to
wwve Bl org uicleadenship
egistrgtion himl

Accreditation Option

There is an option to use this
programmeto gain 30 M Level credits
towards a Master's dagres. An
additicnal cost is payadle. Ful

information wil be provided &t the start
of the programme.

Schools, Collsboratives and

Local Authorities

The programme is run anaste for
schools, groups of schoals, local
authorites and multkacademy trusts—
contact us for costs and more
information.

Intemational

For nternational schoo's and groups of
schods, the programme can be run at
YOUS OVErES3S VENUE — contact us for
costs end more information.

For further information contact
Maggie Woods

Laondon Centre for Leadership
in Learning

UCL nsteute of Education

20 Bedford Way

London WC1IH OAL

T: +44 (0)2D 7612 8516

E: Idiprogrammas@ica.ac.uk
waww.ioe.ac.uk

Quality assured professional
davelopment from the World's
Number 1 University

(2018 QS World University Ratings)
LCLL nspires ocutstanding leadership
and profassional development in
education and children's sanaces
theough its innovative ressarch lad
programmea It is an intemationsl
centre of educationd excalence of the
vioridrenowned UCL Institute of

Education.




